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Room to Learn - A few of the students in their new school in El Rio by Leticia Orozco     

School construction was completed in the community of El Rio, Guatemala 
ensuring the right to learn for 360 indigenous Mayan-Mam children. 

 

Thanks to the many generous donors who made this possible.



From the Ground Up
This past fall, I was inspired by the gathering of such diverse and 
committed people at the Annual Development Dinner and I was 
moved to see so many hands raised to offer support to the build-
ing of a much needed school in rural Guatemala.  At the end of 
the night I said to one generous contributor, “with my bag of con-
crete, and your gravel, together we are going to build a school!”  
And at the time I was joking, but also excited as I knew, bit by 
bit, the school would be collectively built in Canada and in El Rio, 
Guatemala. I celebrated this spring as the community completed 
construction and inaugurated their new school.  From the ground 
up, our partners strengthened their communities with persever-
ance and resilience. They built another part of the foundation for 
their future.  

Through my work on the Board of Directors over the past four 
years, I have come to know the organization in a new way, and 
have learned more about the founding purpose.  A part of that 
purpose is to, “learn from people with whom we partner to ac-
company them in the struggle for justice”. Three decades later, we 
are still accomplishing this with old and new partners.  This year 
we have new partners in Bolivia and Uganda. The Kigezi Health-
care Foundation in Uganda works to restore hope and health to 
a region devastated by HIV. In Bolivia, we are now working with 
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the Renace Foundation to provide training for women from Alto 
Beni, Bolivia. These women are building dried fruit micro enter-
prises, and strengthening the economies of their families and 
region. 

Our partners are leading not only their communities but also us 
here in Canada, to make the greatest impact possible.

Our founding purpose also articulates that we must, “act in devel-
opment with a sense of urgency and commitment”.  The incredible 
response from individuals, organizations, schools, businesses, and 
youth has allowed us to respond to the critical issues facing com-
munities every day. It has also made it possible to simultaneously 
ensure long-term partnerships in Canada and internationally.

In Canada, we continue to build relationships and connect peo-
ple with our global partners and projects. This year we launched 
our JUST Teach social justice tour, supported a 29 person dental 
delegation, and learned about access to education via video con-
ference.  We also established a new partnership with the Alberta 
Human Rights Education and Multicultural Education Fund, which 
allows us to provide programming for rural youth and communi-
ties.  

This year we lost a board member, a volunteer, a donor, and a 
friend.  Linda Nycholat was all of these things, and so much more.  
Her generosity knew no boundaries.  She played a major role in 
where the Board and organization has gone in the last 3 years, and 
for that I will be eternally grateful for the time we had.

As I look back over the last year, I feel energized, hopeful and posi-
tive. As I prepare to end my term with the Board of Directors, I am 
overjoyed at seeing where CFCA has come, and what it has helped 
accomplish.  I am excited in where we are headed, and confident 
in the difference that is being made by the work we are doing col-
lectively.

Thank you to the staff, volunteers and supporters who contribute 
so much time, energy and invest greatly in Change for Children. 
You are part of our solution.

Thank you
 

Genna Collier
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Photo by Leticia Orozco

Today, 72 million children worldwide do not have access to educa-
tion. Projects like the Paul Tomyn Memorial School in El Rio, Guate-
mala are changing that reality to ensure access for all children.
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Photo by Dr. Geoffrey Anguyo 

Child headed families are very common in the Kabale district of Uganda 
because of HIV.  The Kigezi Healthcare Foundation, founded by Ugandan 

 

doctor, Geoffrey Anguyo, is implementing innovative solutions in the re-
gion such as micro-credit and child nutrition projects.



Photo by Frank Bessai 

Oral health is significantly improving in Bosawas, Nicaragua as a 
result of dental brigades who have visited the region. Mark Chat-
enay, who has visited Bosawas three times, was one of 28 dental 
professionals who went on this year’s jungle trip.
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Improving Access to Water:
Phase III of our community water project with CIDA began. 
Building on the success of previous phases, these initiatives 
bring water to over 120 communities and nearly 40,000 people 
in northern Nicaragua. Similarly in Romano Village, Sierra Leone 
our water wells are meeting a great need in this drought strick-
en region. Our water projects also include health and hygiene 
programs, reforestation, municipal water management and the 
distribution of low-wood-consumption stoves to ensure sustain-
ability. 

Improving Access to Education:
In Guatemala we completed construction of our fourth primary 
school in the Comitancillo region and also supported school 
construction projects in remote regions of Nicaragua and Sierra 
Leone, impacting a thousand children. In these countries, chil-
dren do not attend or finish school because they are marginal-
ized by the national governments, or live in remote areas and 
cannot travel long distances to school when they are young. 

Promoting Children’s Rights:
Innovative artistic programs to reach children and youth at risk 
in Guatemala, Nicaragua, Bolivia, Peru and Uganda have been 
successful at educating girls and boys to stand up for their rights, 
empowering them to seek safer vocational alternatives, and in-
spiring them to be active citizens in charge of their own future.  

Supporting Indigenous Rights:
The development of land management, risk management and 
disaster preparedness plans with indigenous populations sup-
ports communities to continue on their paths to self govern-
ment and sustainable economic development in protected 
areas. In addition, supporting bi-lingual educational initiatives 
with indigenous populations preserves their culture and lan-
guage in an age of increasing globalization. 

Working to Preserve and Protect the Environment: 
Community initiatives that emphasize sustainable resource use, 
environmental conservation, pollution prevention and techno-
logical innovation have empowered many communities to re-
duce their consumption of resources and implement programs 
that facilitate a sustainable future.  

Contributing to Solutions

Promoting Community Health:
People in isolated and marginalized communities 
often suffer from poor health and need access 
to health services, either through the provision 
of community health programs delivered by lo-
cal health promoters or through the provision of 
transport and home care. In Mexico, El Salvador, 
Honduras and Nicaragua, our community based 
health programs help communities to solve their 
own health concerns and establish a collective 
resource for community members to draw on in 
cases of health emergencies and for medicines. 

Stimulating Economic Development
Working with local partners in Uganda, Honduras 
and Bolivia, Change for Children began micro-
finance programs which provide training to es-
tablish sustainable businesses in craft production, 
food processing (dried fruit) and cacao (chocolate) 
production and marketing. These programs em-
phasize economic activities that were previously 
present in these areas, but that had been lost due 
to disasters, forced migration or globalization. 
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Just Teach 2009 - Photo by Lucie Wong

Lucie Wong, a secondary teacher at Ardrossan Jr./Sr. High School, partici-
pated in the inaugural JUST Teach social justice tour to Nicaragua in July.  
Participants spent two weeks meeting CFCA partners and experiencing 

 

first hand the challenges of poverty and the solutions in the region.  
Lucie is with Candida Lopez, chair of the water committee in her 
community of Santa Teresa.
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Connecting Communities

Making connections to key issues in our global 
world is central to the work of Change for Chil-
dren. The Education and Public Engagement Pro-
gram strives to find innovative and creative ways 
to connect people to the projects and places be-
hind the issues that we hear about on a daily ba-
sis, from climate change to poverty.  Our intent is 
to create multiple access points for involvement, 
relationships to develop and ultimately the oppor-
tunity to move from knowledge to action.  

In 2009/2010, the work of CFCA was greatly im-
pacted by education partners whose commitment 
and creativity nurtured the development of many 
active, global citizens. Our social justice tour, JUST 
Teach was launched in July, building relationships 
between communities and classrooms in Alberta 
and Central America.  The participants spent two 
weeks meeting international partners, beneficia-
ries and critically examining their role as educa-
tors in eliminating and alleviating global poverty.  
A journey that began when the plane landed in 
Managua was just the beginning for many of the 
participants, who brought their stories, learning 
and friendships from a place that now feels closer 
to home.

The third Annual Video Conference for Hope has 
grown and expanded into two full days with sepa-
rate primary and secondary programming. This 
innovative partnership with St. Mary Elementary 
and Queen Elizabeth High School brings youth 
together to examine the issue of access to educa-
tion globally and challenges schools to play an ac-
tive role in ensuring all children and youth achieve 
the right to an education.

The Rural Roots program which has run for five 
years lost federal CIDA (Canadian Internation-
al Development Agency) funding this year and 
CFCA is finding new ways to continue this in-
credible program that has built deep connections 
across Alberta.  Thank you to the Alberta Hu-
man Rights Education and Multiculturalism Fund 
for their partnership in launching a new initiative 
called the Rural Rights: Youth Action and Media 
project that saw deliberative dialogues about hu-
man rights and youth action, implemented around 
the province.

Thank you to the many, many partners who made 
important education programming possible 
throughout the year. Your contribution enabled 
CFCA to engage more people in social justice and 
to continue to build deep connections with our 
partners, which we have been doing for three de-
cades.

Video Conference

Angel Martinez, CFCA partner from Nicaragua, 
works with indigenous youth from Comitancillo 
and El Rio, Guatemala during the 3rd Annual Video 
Conference for Hope, a partnership with the Cen-
tre for Global Education at Queen Elizabeth High 
School. Innovative technology has been a catalyst 
for connecting youth around the world to share 
their realities and their vision for ensuring access 
to education for all.
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Photo by Shelaine Sparrow 

Queen Elizabeth High School’s Social Justice Club partnership with CFCA 
began with inaugural Video Conference for Hope.  They have raised thou-
sands of dollars for international education projects each year and have 

Photo credit - Erin Prout

 

demonstrated leadership and the abilities of students to make an 
impact.



Investing in Communities
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Change for Children is privileged to work with an 
incredible, diverse and international community 
which is united by a shared vision of human dig-
nity, healthy communities, and global justice.  We 
are inspired by our grassroots Southern counter-
parts who courageously fight against poverty by 
lobbying for change in their countries and sup-
porting communities in developing sustainable so-
lutions.  We are equally inspired by our Northern 
community: our donors and fundraising partners 
who invest their dollars, their networks, their cre-
ativity and their confidence in those solutions.

Even in the face of uncertain financial times, our 
donors continued to give generously.  We thank 
our monthly and annual donors’ who maintained 
their consistent support allowing us to be confi-
dent in our commitment to ongoing projects. We 
thank the many new donors who stepped up to 
meet the need of our projects. We are grateful to 
many supporters for choosing Change for Chil-
dren as the recipient of birthday, anniversary and 
other special occasion tributes, and we are espe-
cially honoured by so many who honoured the 
lives of loved ones with memoriam gifts.

With the commitment and enthusiasm of volun-
teers of all types, fundraising events including the 
annual Development Dinner, 3rd Joffrey Lupul 
Charity Golf Classic, 4th Doctors and Derrieres 
continued to expand our fundraising potential 

and community by bringing together hundreds 
of people eager to support our cause. Schools, 
teachers and students continued to inspire us with 
their commitment to helping others achieve the 
right to education with the innovative 4th Video 
Conference for Hope and all the various classroom 
fundraising initiatives that followed.

We are indebted to and enriched by all of you!

Change for Children is also grateful for the sup-
port of government including the Canadian Inter-
national Development Agency (CIDA), the Com-
munity Spirit program; our private foundation 
partners including the Frank Flaman Foundation 
and UEnd; many church congregations and busi-
nesses who entrust us with their charitable funds. 

Change for Children’s vision of human dignity, 
healthy communities and global justice is achieved 
time and time again as we collectively invest, 
north and south, in community-based solutions to 
poverty and injustice. Through this collective in-
vestment, the shared values and actions, we are a 
community.

Photo by Fiona Cavanagh 

Michele Fidyk, a grade two teach-
er at St. Teresa’s school in Edmon-
ton, visits the Montenegro market 
in Managua, Nicaragua during the 
Just Teach tour. Michele Fidyk 
and Anna Timm, also a participant 
of the tour and teacher at St. 
Teresa’s, have implemented a year 
long fundraising campaign with 
their elementary students, bring-
ing their experience home.



Financial information is for the period April 1, 2009 through March 31, 2010. This page was taken from 
audited financial statements. Copies of audited financial statements are available by request from 
Change for Children.

Institutional Contributors

In addition to the generous support of hundreds of indi-
viduals, families, schools, congregations and businesses, 
the work of Change for Children was assisted by major 
gift contributions from the following institutions:

Federal Government

Canadian International Development Agency (CIDA)

Provincial Government

Alberta Culture and Community Spirit
Alberta Human Rights and Multicultural Education Fund

Non-Government Foundations/ Programs

Bishop Croteau Charitable Foundation
Christmas Future Foundation  / UEnd
Fountain Tire Charitable Foundation
Frank Flaman Foundation
Saskatchewan Council for International Coop.
Telus Community Engagement
United Way Capital Region
University of Alberta - International

Fundraising Partners

Joffrey Lupul & Friends Charity Golf Classic

We also gratefully acknowledge the people whose loved 
ones made a gift in their memory: 
Linda Nycholat
Don Savard
Paul Tomyn

Canadian Project Partners

Ainembabazi
CEBES-El Salvador Society of Edmonton
Chilean Canadian Community
Grant MacEwan College Student Association Project 
Hope
Guatemala Solidarity Committee
Hands Across Africa
Kindness in Action
Pedal for Pasos
Tamaraneh Society
Save a Village

Volunteers

Change for Children would not exist without the involve-
ment of many volunteers. Thank you for your time, 
knowledge and skills.

Contribute to Solutions


